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Objectives

• Why engaging in advocacy is critically necessary as healthcare providers and 
researchers
o Perspective of “everyday advocacy” concept

• Levels/types of advocacy
o Clinic/Institutional/Community
o State/National
o Public domain

• Using advocacy work for academic promotion
• Resources!



Why Don’t Psychologists Advocate? (APA)

I don’t have 
enough time

I’m not 
aware of the 

issues

I don’t know 
what to say 

(FEAR)The official 
doesn’t care 
what I have 

to say

No one 
asked me



Why Should Psychologists Advocate?
• You are a constituent
• Your voice matters!

• Our code of ethics demands it
• “Psychologists are committed to 

increasing scientific and 
professional knowledge of 
behavior and people's 
understanding of themselves and 
others and to the use of such 
knowledge to improve the 
condition of individuals, 
organizations, and society.”

• Educate yourself
• News media; social media
• Legislature website
• Professional organizations
• APA Advocacy Washington Update 

(weekly email)
• Advocacy can be as much or as 

little time as you want
• APA Advocacy Alerts – minutes
• Testimony to a legislative 

committee – A whole day (travel, 
time, etc.)



Everyday Advocacy

• Advocacy has many 
different varieties, all are 
important
• Speak up (and listen) in 

whatever space you are in
• Confidence in expertise

• Psychologist skills translate 
well to advocacy work
• Motivational interviewing
• Flexible thinking, reframing 

narratives



My Journey
How it started…

• Loma Linda University
• 2009

• Sarah A. Reed Children’s Center
• Internship

• Mt. Washington Pediatric Hospital
• Fellowship

• Children’s Mercy Kansas City
• 2010-2023
• First employment
• Weight Management Program (obesity 

medicine)
• Full-time clinician
• Division Health Equity Advisor
• Department of Pediatrics DEI Champion 
• Professor of Pediatrics

How it’s going…

• Independent Contractor
• The Black Girl Doctor

• Society of Pediatric Psychology
• Division Advocacy Partner with APA
• Liaison to APA Advocacy Coordinating 

Committee
• Co-leader of Bravemakers, social justice affinity 

group
• Missouri Psychological Association

• Elected Diversity Board Chair
• Appointed Federal Advocacy Coordinator
• Appointed Legislative Chair



Clinician to Advocate
• Clinic

• Listening to the lived experiences of patients
• Speaking up to team members about individual patients

• Institutional
• Teaching about weight bias, weight-based discrimination, bias, cultural humility
• Advocating for patient safety needs
• Chairing Equity and Diversity Council
• Developing Division Diversity workgroup
• Collaborating with Government Relations

• Local Community
• Advocacy with insurers
• Poor People’s Campaign

• Civil disobedience training
• Letter to the Editor



Clinician to Advocate
• State

• Testified at a special hearing for the Mental Health Subcommittee under the Health and Mental Health Policy 
Committee in the Missouri House of Representatives 
• Represented institution in coordination with Missouri Hospital Association and Missouri Psychological 

Association
• Legislative Chair for Missouri Psychological Association

• Work with lobbyists/CEO, creating committee
• Policy briefs, coalition building, running Legislative Day, motivating and training membership
• Working with legislator for telehealth and obesity bills
• Testifying, both written and verbal

• National
• ObesityWeek 2017 trip to Capitol Hill

• Just had to show up and get trained on the spot
• American Psychological Association Advocacy Summits

• Virtual
• In person

• Advocating for red state advocacy needs—MO is not DC or CA… 

• International
• SPP/EPPN seminar on leadership and advocacy



Narrative Matters
• Storytelling is essential to any 

message
• “Nobody ever marched on Washington 

because of a pie chart”
• Data and story support each other

• Think about your favorite compelling 
non-fiction media (e.g. documentary, 
podcast)
• What story do you remember?
• Did it change your mind or deepen your 

conviction?
• Did you tell your friends about what you 

heard?
• Troy Library: Book Burning Party - 

YouTube

https://www.thegoodmancenter.com/resources/newsletters/give-the-people-what-they-want-a-story/
https://www.thegoodmancenter.com/resources/newsletters/give-the-people-what-they-want-a-story/
https://www.youtube.com/watch?v=AoT13m8-Kxo
https://www.youtube.com/watch?v=AoT13m8-Kxo


Clinic/Institutional Advocacy



Institutional Advocacy

• Encourage the widespread involvement of psychologists throughout the 
institution
• Network with others outside of psychology
• Volunteer for institutional committees and leadership opportunities

• Create an “elevator pitch” for psychology 
• Positive impact of how psychologist skills/knowledge can help the organization

• Understand how the moving parts of the institution fit together
• If you can’t change or prevent a policy, help shape it



Community Advocacy



Community Advocacy

• Develop a community with like-minded groups/coalitions
• Strength in numbers
• Additional expertise outside of your own group

• Support their areas of interest
• Engage in public events
• Donate to their cause
• Become a member of their organization

• Offer your knowledge to them
• Present at their conferences
• Provide consultation to their staff



Legislative/Public Policy Advocacy



Legislative/Public Policy Advocacy
• Vote!  Every time!
• Call/email your elected officials to 

voice your opinion
• Be prepared and get to the point 

• 3 minutes, 1-page letter
• You are one of many individuals/groups 

advocating for many issues

• Advocate for the impact on the 
constituent population, not special 
interest groups



Legislative/Public Policy Advocacy

• Advocating on existing proposals
• Respond to public comment 

periods (e.g. CMS proposed rules)
• Testimony

• Advocating for new/different 
policy
• Work with legislators who have a 

shared or related interest
• Shared interests and/or constituents 

have the most influence with an 
individual legislator



Legislative/Public Policy Advocacy

• Policy Briefs
• 1-2 page summaries of an issue, recommendations for change, and impact of 

changes on the target issue
• Share with legislators, stakeholders, etc.

• Wong et al., 2017
• Step 1: Define the problem
• Step 2: State the policy
• Step 3: Make your case
• Step 4: Discuss the impact

https://psycnet.apa.org/record/2016-58113-001


Advocacy with the Public



Advocacy with the Public
• Know your audience! 
• Use lay language, not psychological or 

scientific jargon



Advocacy with the Public
• Opinion Editorials (Op-Ed);    

Letters to the Editor
• Timely 

• Address an issue that is of current 
relevance

• Present your point upfront
• A single anecdote can help capture the 

issue
• No more than 3 points 

• With evidence to support the 
argument

• Address anticipated opposition
• Positive, non-attacking

• Conclusion to reiterate your point



Advocacy with the Public
• Traditional media

• Most access to local, small-market/targeted 
media 

• Reaches stakeholders, advocacy groups, 
legislators, public

• Print/online (newspapers, magazines)
• Radio
• Television

• Social media
• Your friends/family are your most captive 

audience

• Journals that issue press releases, 
special issues
• Community/coalition partners 

• Patient advocacy groups 



Academic Promotion
• Advocacy work can be used for 

academic promotion
• Promotion is demonstration of 

excellence and contribution to 
the institution and profession 
• Rather than purely carrying out 

job responsibilities
• Advocacy typically counts as 

service
• State/regional and national levels

• Publishing advocacy topics/work







In Conclusion

• Psychologist skills translate well to advocacy work
• Motivational interviewing
• Flexible thinking, reframing narratives
• https://www.apa.org/monitor/2022/01/special-rise-psychologists 

• Advocacy has many different varieties, all are important
• Speak up (and listen) in whatever space you are in
• Confidence in expertise

• Advocacy occurs in relationship
• No one does this alone!
• Marathon, not a sprint

• Advocacy IS academia
• Advocacy is fun!  Find your topic passion and run with it!

https://www.apa.org/monitor/2022/01/special-rise-psychologists


Resources

• APA Advocacy Office: https://www.apaservices.org/advocacy
• Op-Ed Project: https://www.theopedproject.org/ 
• The Goodman Center: https://www.thegoodmancenter.com/
• KU Community Tool Box: https://ctb.ku.edu/en/table-of-

contents/assessment/promotion-strategies/start-a-coaltion/main

https://www.apaservices.org/advocacy
https://www.theopedproject.org/
https://www.thegoodmancenter.com/
https://ctb.ku.edu/en/table-of-contents/assessment/promotion-strategies/start-a-coaltion/main
https://ctb.ku.edu/en/table-of-contents/assessment/promotion-strategies/start-a-coaltion/main

